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Two aspects…

Online Redefined



Move Joint Strategic Needs Assessment (JSNA) production from 
static PDF documents to a web-based platform

Online



 Rolling update schedule
 Updates timed with data availability
 Easy navigation via intuitive menus
 Visual and dynamic elements 

(infographics, videos) bring content to life
 Blog and web analytics
 Section launches linked to other council promotions (e.g. Carer’s Week)
 Supports collaborative and agile working
 Links between sections & to external resources (including embedded 

widgets linking to Kirklees Observatory)
 Focus on key messages
 Consistent highlighting of overarching themes

(including reducing inequalities, working towards a healthier, fairer society)
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Over 10,000 page views

Around 1,700 users

Testimonials from guest bloggers highlight 
ease of use

Positively received by Health & Wellbeing Board

Received Highly Commended award: LARIA 2017



Creative and unconventional user engagement

Effectively and memorably conveys key messages

Flexibility to update sections separately

Distributes burden of work

Supports intelligence-led commissioning for outcomes



Online Redefined



The Kirklees Joint Strategic Assessment: 
Shifting the balance from needs to 

assets

Part of a joint workshop with Gloucestershire County Council at LARIA conference, May 2017



Moving to an asset approach
Moving from JSNA to JSA

What is an asset?

An asset approach starts 
by reflecting on what is 

already present:

• An iterative, ongoing process 
• Focuses equally on needs and assets 
• Outlines medium and longer-term challenges for 

district

• Things that help people and communities to maintain 
and sustain their health and well-being, including:
Skills | Capacity | Knowledge | Networks and 
connections | Effectiveness of groups and organisations 
| Local physical and economic resources (such as green 
spaces and local businesses)

• What makes us strong/ healthy/ able to cope in times 
of stress? 

• What makes this a good place to be? What does the 
community do to improve health?



Consistent approach to updating KJSA sections

To be replaced by  
‘Local assets and 
people helping 
people’



Approximately half of 
all the indicators will 
be ‘asset’ indicators

Asset indicators



An example of visualising assets alongside needs…

http://observatory.kirklees.gov.uk/jsna/health-and-wellbeing/home-and-community-factors/community-cohesion


What might be 

helping?

What other assets 

and support are 

there?

What is the gap 

between what we 

know is 

happening and 

the issue?

What 

potential 

need has the 

KJSA 

highlighted?

What sort of 

things might 

work?

Ideas that:

Remember each 

idea should:
- Provide 
opportunities for 
people to have a say
- Build people’s skills 
and knowledge
- Enable people to 
interact more with 
others

Strong versus wrong asset template



Types of assets already supporting the issues

Assets to develop and their attributes

Assets should: Provide opportunities for people to have a say, Build people’s skills and knowledge, Enable people to interact more with others, help 
build self resilience, be clear how people can access assets,  communicate their offer to their target audience, be aware of barriers to access for 
people

Lunch clubs
Community 

learning 
organisations 

Walking groups
Allotments and 

community 
gardens

National Advice  
Organisations

Support in 
libraries

Back to work 
projects

Food banks

Health walks

Men’s health 
projects

PALS scheme

Schools as 
community 

hubs

Young carers 
support

Get fit with 
sports clubs 

groups
Health walks

Schools as 
community hubs

Food growing 
projects

Friends of 
schemes

Mentoring 
schemes

National Advice 
organisations

Mother and baby 
support groups

Increased 
befriending and 

activities that 
engage people 

and  greater 
connections to 

community 
pharmacists

Financial skills 
and practical 
advice in a 

wider range of 
settings

Greater 
recognition of 

the 
interventions 
that reduce 

depression and 
improve self-

esteem

Peer 
mentoring for 

children 
struggling

Early reading and 
language support 

through 
volunteers

Financial skills 
and practical 

advice

Mentoring 
support for 

expectant and 
new parents

Issues across the life course – Huddersfield

Assets and needs across the life course



Use of Knowledge Hub (https://khub.net/) to share thoughts and discussions

What else has happened…

Publication of ‘People helping people’ KJSA section

https://khub.net/group/understanding-community-assets
https://khub.net/group/kirklees-asset-based-joint-strategic-assessment
http://observatory.kirklees.gov.uk/jsna/people_helping_people


Assets in Kirklees Overview

http://observatory.kirklees.gov.uk/jsna/kirklees_overview
http://observatory.kirklees.gov.uk/jsna/kirklees_overview


Challenges/Learning

• Easier to engage some stakeholders than others
• Limited take-up of blog (to date)
• Taken longer than expected to update sections in new format 
• Observatory may not be the best platform for the KJSA 
• Updating schedule needs to be quite fluid…

• We don’t always get new data/ intelligence when we expect to 
• Sometimes political priorities take over



Thanks for listening – any questions?

Would also be interested to hear…
• How others are tackling their JSNAs

• Is everyone predominantly online?
• How others are capturing/sharing/maintaining asset information

For more information…
• Take a look at our web site (http://observatory.kirklees.gov.uk/jsna)
• Sign up to our blog
• Join our Knowledge Hub groups
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http://observatory.kirklees.gov.uk/jsna
http://observatory.kirklees.gov.uk/jsna

